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THE SME
BRANDING
BLUEPRINT

The 5-Step Brand Strategy Implementation Checklist



Introduction

Before redesigning your brand or launching a rebrand campaign, it’s
crucial to ensure your foundation is strategic, not just visual.

This checklist will help you translate what you’ve learned in The SME
Branding Blueprint into clear, confident action — so your next brand
refresh builds trust, strengthens recognition, and supports business
growth.

Step 1: Build Your Brand Strategy Foundation
Avoid Mistake #1: Starting with the Logo, Not the Strategy

Checklist:

[1 Define your core business goals (Why are you rebranding? What
problem are you solving?)

[1 Identify your target audience and their biggest emotional drivers.

[1 Clarify your brand positioning — what makes your business
different in your market.

[1 Craft your brand story that connects your audience’s problem with
your brand’s solution.

[1 Write down your brand values and tone of voice before starting any
visual work.

Goal: You should be able to explain your brand strategy in one clear
sentence before touching any design.
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Step 2: Design for Your Customer, Not Your Taste

Avoid Mistake #2: Designing for Your Personal Taste, Not Your
Customer

Checklist:

[1 Review your audience insights — what visuals, colors, or styles do
they respond to?

[1 Ensure your design moodboard reflects your customer’s world, not
just your preference.

[1 Get early feedback from your target customers, not friends or
internal staff.

[] Test your logo, typography, and visuals for clarity and relevance
across real-world uses (socials, packaging, web).

Goal: Every design choice should align with customer perception,
not personal bias.

Step 3: Align Design with Business Goals
Avoid Mistake #3: Focusing on Aesthetics Over Business Goals

Checklist:
[1 List your top 3 business goals for the next 12 months.

[J Check if your design system supports those goals (e.g., clarity -
trust - sales).

[1 Ensure your visuals lead customers to clear actions — visit website,
book consultation, or buy product.

[ Audit your current brand assets: are they helping or distracting
from conversion?

Goal: Your brand visuals should directly support revenue and
marketing performance.
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Step 4: Protect What’s Already Working

Avoid Mistake #4: Throwing Away Existing Brand Equity
Checklist:

[1 Identify which visual or verbal elements your customers already
recognize (logo mark, colors, tagline).

[1 Preserve familiarity where possible — update, don'’t erase.

[1 Communicate the “why” of your rebrand to your audience before
launching.

[ Create arollout plan that transitions old to new seamlessly (social,
website, packaging, signage).

Goal: Strengthen trust and recognition — don’t reset it.

Step 5: Align and Train Your Team

Avoid Mistake #5: Forgetting to Train Your Own Team
Checklist:

[1 Share your new brand guidelines with everyone who represents
your business.

[1 Conduct a short internal brand training session (even 30 minutes)
to align messaging.

[J Ensure all departments use updated templates, visuals, and tone
of voice.

[1 Assign one internal “brand guardian” to maintain consistency.

Goal: Every team member should represent your brand with the
same message, tone, and visuals.
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Final Step: Book a Brand Discovery Call

Thinking of redesigning your brand? — Book a free Brand Discovery
Call with Faiz Razak to review your brand, identify what’s working, and
plan your next steps with confidence.

=~ Click Here to Book a Call with Faiz Razak

About Faiz Razak

Faiz Razak Design helps businesses
communicate their value through
purposeful, strategic design.

Founded by Faiz Razak—a designer with
an IT background and a passion for
creativity and technology—the studio
bridges the gap between ideas and visual
execution.

Since 2020, we’ve partnered with brands and entrepreneurs across
industries to tell their stories, strengthen their identities, and drive
real results through thoughtful design.

At our core, we believe great design isn’t just about how it looks—it’s
about how it works, feels, and connects.

More on Faiz Razak

www.faizrazak.com
tiktok.com/@faizrazakdesign

@) instagram.com/faizrazakdesign
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